
Office Staff Meeting Minutes 11/2/22 
Note taker: Kris 
Attending:  
Matthew David, Martin, Liz, Kris, Dan 
 
 

1. Land Conversation: The plan is to meet next week with the map and work on the pitch 
and strategy for going door to door. Who will schedule this meeting and who should 
attend? 

2. Gala: Decoration in progress. 
3. Stewardship Letter: Office staff working on updated pledge card and mailing list. Still 

working out details with Curt regarding confidentiality and $$. 
4. Advent: Dan is nearly done with the zine and stickers. We test printed and are re-

editing. We decided to combine Advent and Christmas mailing 
5. Christmas Card: The image from the will be the Christmas card cover. Kris to call 

Minutemen to see if they can do bulk mailing for parishioners as well as the 
neighborhood.         

6. Resume Holiday Park Eucharist: Kris called twice with no luck. Next step: Martin or Kris 
go in person to ask. 

7. End of year Donation page on website now updated to say 2023. We would like to 
determine the date it should switch over moving forward. Martin what do you think? 

8. Preparation for Baptisms: Books are wrapped and ready to go. (Thanks, Liz!)  
Certificates are ordered but won’t be ready for the service on Sunday.  

9. De-escalation was great. Liz, Kris, Jackie, Martin, and Demetria attended. Will Liz make a 
review form?  

10. Subsplash/MDM role: We determined that a 7-minute video would be an excellent pitch 
for the Vestry. And the new platform must go hand in hand with Matthew David’s role. 
Matthew David requested that he not be the one ask the Vestry to keep him on, but 
that Martin and Dan ask. Dan used fantastic terminology that we wanted to use: Digital 
Revision: Get our digital house in order. Martin’s thought was to step on the gas rather 
than scale down. For pitch: use a from – to model to emphasize measurable outcomes. 
We should figure out where the funding will come from. It’s the main thing holding us 
back from our plan. We discussed logos, branding, and working with the things that 
already have momentum (safety, security, and streamlined platform) New member data 
entry margin of error decreases, labor costs and frustration go down, gift-giving will 
increase. 

11. Matthew David brought up online donors: What does membership mean for them? 
12. Kris will update Slack to Pro once Matthew David confirms our pro list. 
13. Workday was successful! A thank you card for Taekwondo should be available for 

parishioners to sign on Sunday. It’s in the office with the gifts for Baptism. Martin 
suggested that we ask our renters to join us for workdays in the future.  
 


