
Grace Safety, Security and Health Committee Meeting – Grace Memorial Episcopal Church Campus 
November 9, 2022 

 
Attendees:  Jeff Ewen 
                     Alex Geffel 
        Sue Jenson 
        Kevin Walsh 
        Demetria Keck 
        Kris Doty 

       Rev Dcn Liz Klein 
                      Sibby Tower 
 

• Security position job description 
o Sibby had drafted a position description, and this was reviewed and revised by Sally 

Fraser.   
§ This was sent out to committee members for review. 
§ Sharon got back with a question about benefits.  Kevin stated that this position 

would offer benefits and that Curt would figure in that amount when submitted 
for review by the vestry. 

§ Sharon also requested that the candidate pass a background check.  This was 
specifically added to the position description. 

§ Kris had sent out a format for our budget request to submit to the Vestry.  Jeff 
and Sibby offered to create a draft and circulate this to the committee members 
(completed on 11/10).   

§ Sibby asked what should be done with the budget request, final position 
description and the preliminary schedule developed for this position.  Kevin 
requested that we send those documents to Martin, Kevin, Charles and Kris no 
later than Saturday, 11/12/22.  (sent on 11/11) 

• De-Escalation training: 
o The de-escalation training took place on October 26th.  About 17-18 people attended.  

Liz asked for feedback: 
§ Responded that it was excellent, brought our community together. 
§ Allowed us to share stories that many had not known had happened.  Expressed 

need to get information out about incidents on the church campus. 
§ One statement that stood out was when the leader would relay a story and ask:  

Did everyone get home safe?  Yes to this questions would be the mark of 
success. 

§ Another concept that was important was “Up Standing” (not being a bystander 
to an incident), but the focus is to help the individual being harassed, not the 
aggressor. 

§ Intuition was also mentioned…which is influenced by experience.  We need to 
also filter this by our potential biases.  He mentioned when in a group to look 
and determine who you might turn to for help.  If the type of person you choose 
is always similar, you might be using a biased lens and this need adjustment. 

§ The leader also shared being aware of your own energy…keep your tongue on 
the top of your mouth (keeps  you from smiling when not appropriate) and you 
need to think through what you want to say.   



§ Recommended never saying you understand what they are going through or for 
them to calm down…will not work.  

o There was some mention that the program did not dig into really what to do or allow us 
to role play.  Alex mentioned that the PHAME folks also felt the presentation was 
“light”. 

o Felt that the leader did not go through some tactics that are available; such as:  being 
more aware of your environment; check in with yourself first; don’t second guess 
yourself, if it feels unsafe, it probably is; and keep things simple. 

o Street Roots offers de-escalation training.  It was agreed that we should try a session 
with them and see if it is more detailed.   

§ Next Step:  Liz is going to call them and get us on their calendar.  Need to set a 
time when Grace Memorial, Grace Institute and PHAME 
staff/volunteers/members can attend.  

• They are booked up, so might not be until February/March 
§ PHAME participants are available in the evenings and Fridays or after classes on 

weekdays, Monday through Thursday. 
• Emergency Guide – One pager: 

o Jeff presented the one-page summary of the emergency guidelines in our Emergency 
Response Guide. 

§ He asked about the non-emergency contact information that should be 
included: 

• 311 – Non-emergency number, Multnomah County.  2 weaknesses:  not 
open 24/7 and focuses on city services. 

• 211 – social services available 24/7 – where to get food/shelter/other 
referrals 

• Multnomah behavioral Health Line available 24/7:  have professionals 
on staff 

• Portland Street Response Team – access through 911, but mental health 
and EMT professionals are sent to site, 24/7 

• 988 – suicide line, national, 24/7 
• Cheers – through Central City Concern.  Questioned if still operating (did 

not find mention of this on CCC’s website, as of 11/14) 
• Group agreed, 311 would not be the most helpful, but others, possibly 

including Chiers, should be added. 
§ Bomb threats 

• Emergency Response Guide listed a number of questions that one is to 
ask when a bomb threat comes in.   

• Due to space limitation for one-pager, Jeff picked out a few, ones that 
he felt seemed most helpful.   

§ Liz talked about AED and CPR…when AED is hooked up, walks through steps for 
administering CPR after the paddles are used.  “If trained” (in reference to CPR 
on One-pager) will be deleted; readers simply instructed to follow AED voice 
instructions. 

§ Document is to indicate on a map where fire extinguishers, gas/electric shut 
offs, AED are located. 

• Jackie might be reference for a map and Kris forwarded a copy to Jeff 
while on the call. 



• Nancy E. might also be a reference for a map and the location of the 
shut offs. 

• Next Steps:  Jeff will continue to get this document completed for 
publication! 

§ Noted that document needs to be updated every 6 months. 
§ Completed document needs to be posted throughout the church, including in 

the pews 
§ A review of this document needs to be presented to congregants, new hires, 

renters, etc. and this should be repeated every 6 months. 
• Training, all to be given every 6 months;  

o CPR/First Aid 
o Guides that we are producing (emergency and de-escalation) 
o De-escalation 

• De-escalation summary 
o Jeff is working on a summary of de-escalation information.  He noted that there is a 

great deal to cover on this topic and is creating a PP document.   
o Next Steps:  Jeff get a draft of this completed for committee to review. 

• Door lock repairs and other issues: 
o Completed a walk around, October 26th, to review doors, lights, cameras that might 

need attention and vulnerable areas that might need coverage. 
§ Next Steps:  Sibby and Jeff are working on a summary of walk around (sorry for 

the delay)…should be out shortly 
§ This will detail doors that need attention.  We need doors that are easy to lock, 

stay locked, stay closed and there are a few that don’t fully meet these 
expectations! 

§ Also, detail areas that might benefit from cameras, or other safety measures. 
o Kris mentioned that the courtyard gate needs to be closed and secure when PHAME is 

using the church.  While PHAME is in session, front door is available and monitored for 
all students/workers/etc. to enter and exit. 

• Meeting adjourned.   
• Next meeting November 23rd 

 
 
Minutes submitted by Sibby Tower 


