
1 
 
 
 
 
 

 

 

 

 

 

116th Annual Meeting 
of the  

Parish 

The 2024 Annual Report 
 

 
 
 
 

 
 

January 26, 2025 

 

State of Grace 
February 23, 2025

2025 Annual Operating Budget
&

Appendices



 

 

TABLE OF CONTENTS 

 
 

• Operating Budget Message to Parishioners   Pg. 3 
 

• Income (Overview)       Pg. 3 
 

• Expenses (Overview)       Pg. 4-5 
 

• 2025 Projected Position (Net of Income – Expenses)  Pg. 6-11 
 

 

Appendix “A”          

  Operating Budget Message to Vestry   Pg. 12 

  Budget Resolution No. 2025 – 01    Pg. 13 

 

Appendix “B” 

  Treasurer’s Report 2024     Pg. 14 



 

 
 

1 

Operating Budget Message 
Grace Memorial Episcopal Church Parish 
 
Dear Parishioners, 
Consistent with our responsibilities for the temporal affairs of our Parish, the Vestry of Grace 
Memorial Episcopal Church, through its Finance Committee and Treasurer, have developed and 
are pleased to present the 2025 Operating Budget. This operating budget reflects our 
commitment to “stewarding” the resources entrusted to us by God and our parish community.  
 
The Vestry, Finance Committee and Treasurer worked toward four objectives:  

1. Continue our mission and vision to proclaim the Gospel of Jesus Christ, provide spiritual 
nourishment and serve our community with compassion and humility.  

2. Carry out our responsibilities that GMEC’s temporal affairs are managed within the Canons 
of the Episcopal Diocese of Western Oregon, the laws of the State of Oregon and the 
Municipal Codes of the City of Portland. 

3. Review our financial abilities and thoughtfully prioritize the collective interests and desires 
of parishioners. 

4. Maintain the GMEC campus at sufficient levels to support and safeguard the health and 
safety of parishioners, tenants and visitors.  
 

 

The following sections outline our projected income and expenses for this fiscal year. 
 

Income 
Our primary income sources are: 

• Pledge Contributions made through the generosity of our parishioners through weekly, 
monthly, and annual pledges. 

• Plate Offerings: Contributions received during worship services. 
• Rental Income: Revenue from the use of our facilities by Grace Institute and external 

groups. 
• Investment Income: Primarily from the Grace Foundation. 
• Fundraising Activities: Events and initiatives organized to raise additional funds. 
• Grants and Donations: Support from external organizations and individual benefactors. 

 
See attached for a brief table titled “GMEC 2025 Projected Income” and accompanying chart. 
These two items show “projected” income from each source and the percentage of the total 
expected from each. 
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Expenses 
In order to show the operations of the Parish more transparently, we have reoriented our 
budget allocations into three main categories or “cost centers” as follows. 
 
Cost Center #1 
Ministry: Worship and Outreach   
These expenses are the primary drivers of our mission and include the following subaccounts. 

• Adult Education 
• Altar Supplies & Services 
• Coffee Hour 
• Music Expenses 
• Other Parish Life 
• Rector 
• Associate Rector 
• Lay Staff, Deacon 
• Payroll Taxes & Benefits 

 
Cost Center #2 
General & Administrative 
Expenses necessary to support the primary mission of the Parish and include:  

• Clergy & Professional Expenses 
• Community Center GALA 
• Merchant Fees, i.e., primarily fees paid when accepting credit card payments 
• Other general administrative costs 
• Printing and Reproduction costs 
• Program Supplies 
• Diocesan Apportionment 

 
Cost Center #3 
Buildings & Grounds (Occupancy)  
These expenses are for repair and maintenance of the physical structures and campus of the 
Parish. Costs include the following: 

• Building/Operating Supplies 
• Buildings & Grounds 
• Contracted Services 
• Furnace Loan Payments 
• Landscaping 
• Insurance 
• Pest Control 
• Service Calls & Maintenance 
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• Technology & Software 
• Utilities: electricity, water, sewer, garbage service, etc. 

 
As with Income, a table titled “GMEC 2025 Projected Expenses” and accompanying chart 
follow. These items show “projected” expenses for each of the major categories, i.e., “Ministry: 
Worship, Outreach,” “General & Administrative,” and “Buildings & Grounds(Occupancy).”  A 
more detailed chart of the accounts within each of the categories and their “2024 actual 
expenses” and “2025 projected expenses” is also included. 
 
 

Finance Committee Recommendations for 2025/2026 
Cost Center #1 
Ministry: Worship and Outreach 
Priority: Accurately assess ministry expenses in the budget 

• Develop a ministry-based budget to transparently and comprehensively reflect the 
church’s actual expenses for ministries. 

 
Cost Center #2 
General & Administrative 
Priority: Continue cost efficiencies 

• Support the parish staff in continuing their excellent cost saving and efficiency measures 
• Cut merchant fees by 50% 

 
Cost Center #3 
Buildings & Grounds (Occupancy)  
Priority: Increase stewardship of the church campus, with attention to its aging structures 

• Set aside/channel all monies from rents and other building use fees for buildings and 
campus maintenance. 

• Follow all building code requirements for all upgrades or physical changes to the Grace 
facilities 

• Carry out an electrical review and assessment prior to any consideration or commitment 
for new or upgraded appliances. 
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Grace Memorial Operating Budget Message 
February 2025 
 
Dear Vestry, 
There are many factors that go into budgeting; we have accomplishments to celebrate as well as some 
challenging decisions ahead. Both are important to carrying out Grace’s mission.  
 
Accomplishments 
These are not only relevant to the parish financial picture, but to the life of the parish community. 

• The budgeting process is more robust and transparent than it has been in recent memory, 
allowing for more effective accounting, planning, and goal setting. Thanks go especially to 
Roosevelt, Warren, and Nick for these invaluable steps, as well as the work of the Finance 
Committee as a whole. 

• The stewardship campaign saw 99 pledges, half again as many, and half of which were from 
people who had not pledged before. This provided an increase of 62K from a year ago. A special 
thanks to Martin for taking the lead on this heavy lift on behalf of the parish. 

• No personnel have been lost, but with new staffing assignments the parish has been able to 
reduce its FTEs to 4.10 (inclusive of the Rector) instead 5.25, a significant savings. 

• A Diocesan gift of $5k was increased to $65,000 for the Curate position.  
• There is a new, significant grant of $20k for the music program. 
• The diocesan apportionment, scheduled to increase by $30k, was reversed thanks to diligent 

research. 
• The roof over the parish hall and sacristy was replaced at a lower than anticipated cost, and 

there is $18K in reserve waiting to be used strategically for replacing the church roof proper. 
• Both PHAME and GI’s building use fees are increasing by 6%. PHAME expressed willingness to 

help fundraise for building maintenance and improvement. 
 
Challenges 
All these accomplishments have helped mitigate the budget challenges, although those remain. 

• Spending from the GMEC reserves has enabled a budget that meets expenses for at least the 
last five years. However, those reserves are dwindling at the rate of about $30,000 per year, the 
same amount by which we have, for some time, run a yearly budget deficit. 

• An audit is needed to review our books. This is necessary for us to meet best practices standards. 
• With an aging parish campus, we must take particular care to upgrade and protect these 

facilities and the repairs needed for their upkeep. This requires a stronger financial 
commitment so that we can fully live out our mission as followers of Christ. 

• Our budget does not show our ministry priorities, as finances necessarily focus on the church’s 
basic needs with buildings and grounds and staffing. How can we increase these other vital 
ministries and incorporate them more effectively and transparently both in budgeting and 
programming? 

• How can we inspire more giving to fully live out our mission both in the parish and in the larger 
community? 
 

The following report details the work of the Finance Committee after extensive meetings to provide a 
thoughtful, responsible budget. This budget accurately reflects our finances and our mission at Grace 
Memorial Episcopal Church. 
 
Respectfully, 
The GMEC Finance Committee  
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Treasurer’s Report 2024 – as reported in the 
Annual Meeting, January 26, 2025

Appendix B

Treasurer’s Report 2024 
 

GRACE MEMORIAL EPISCOPAL CHURCH 
Financial Report of the Parish 

 
To the Parish Members, 
 
Please find following three charts summarizing the year-end 2024 Financial Position and Activity.  
The budget Plans for 2024 will be reported at a Parish meeting on the fourth Sunday of February. 
The year started with the resignations of the two office staff persons and my just getting into the 
details of the financial activities of the Parish. With the tremendous support of Susan Jensen, we 
were able to keep the boat afloat until our new business manager Nick Fox could be identified, 
employed, and introduced into the workings of the Parish. The Finance Committee of the Vestry 
has been working diligently to revise the presentation of our financial activities in a form that 
would be easier for the Vestry and others to better understand the sources and uses of the funds 
in the Parish.  
 
Your questions are welcomed. 
 
Warren Burkholder 
Treasurer 
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Charles A. McGee II, (2026)
Co-Senior Warden 

(Vestry Chair)

2025 
Grace Memorial 

Episcopal Church 
Vestry

Kevin Walsh (2026)
Co-Senior Warden 

(Rector’s Advisor)

Xander Almeida 
(2028)

Zane Barlow 
(2028)

Roosevelt Carter 
(2027)

Yetunde Laniran (2026)
Junior Warden

Warren Burkholder
Treasurer

Alicia Lehrle
Clerk

Marissa Cheplick
(2028)

Martha Humphrey
(2027)

Nora McLaughlin 
(2027)

Jennifer Traeger 
(2028)

Stephen Weeks 
(2027)

Jennifer Yeast 
(2026)



2025 
Grace Memorial Episcopal Church 

Finance Committee

Yetunde Laniran Cary Newell Louise Tippens

Warren Burkholder Roosevelt Carter
(Chair)

Myra Clark

Kevin Walsh
Co-Senior Warden

Rev. Martin Elfert
Rector 

ex officio

Nick Fox
Parish Manager


